
Business Trends Insights Checklist 2025
Track Emerging Tech Trends

Monitor AI / Generative AI adoption in your field

Look into automation / hyperautomation tools

Explore digital infrastructure upgrades (cloud, 5G etc.)

Shift in Customer Behavior & Experience

Examine changes in consumer expectations (e.g. personalization, speed)

Adapt omnichannel or hybrid service models

Emphasize transparency, authenticity, data privacy

Workforce & Work Environment Changes

Hybrid / remote work policies / flexibility

Employee upskilling for new tools and tech

Culture, mental health, and well-being initiatives

Sustainability, ESG & Responsible Business

Embed ESG goals into operations and growth plans

Review supply chain sustainability / carbon footprint

Regulatory compliance & stakeholder expectations

Business Agility & Strategic Resilience

Develop plans for economic volatility, market shifts

Build feedback loops / metrics to adapt quickly

Diversify revenue streams or operations


